
 

AGENDA 

Community Board Meeting 
101 N. Halagueno St., Carlsbad, NM 88220 
October 2, 2024   4:00PM – 5:00PM 

 

I. Call to Order/Moment of Silence 

II. Sign in/Introductions 

III. Approval of Agenda 

IV. Approval of Meeting Minutes from:  

• September 4, 2024 

V. Treasury Report 

VI. Program updates 

VII. Old Business  

VII. New Business/Announcements 

VIII. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

Silent prayer/meditation 
thought (voluntary):  

Thoughts and prayers for 
former Carlsbad Mayor and 
Carlsbad Municipal School 
Superintendent Gary 
Perkowski. 

PO Box 1867 Carlsbad, New Mexico 88221-1867 
www.carlsbadcoalition.com 
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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

September 4, 2024 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room 

In-Person Meeting    
4:00 PM 

PRESENT:  
Coalition Staff: Executive Director-Joana Wells  
Coalition Operations Manager- Tiffany Shirley 
Coalition Program Manager-Julie Fuentes 
Coalition Program Assistant- Hannah Ornelas  
Coalition Community Board Chair- Tammy Frintz 
Foundry Home- Eva Armendarez 
Carlsbad City Councilor/Coalition Executive Board Treasurer- Mary Garwood 
 
Meeting called to Order: 
Joana Wells at 4:10PM  
  
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF August 7, 2024 MEETING MINUTES:  
Add CPD Officer Langlitz to August 7, 2024 attendance 
Motion to approve: Brandy Mendoza 
Seconded by: Eva Armendarez 
All in favor. Motion passed.  
 
TREASURY REPORT: Mary Garwood  
Not available at this time. 
 
PROGRAM UPDATES:  
Tiffany Shirley once again reported on the Coalition’s recent media campaign for the recently received 
Opioid grant, emphasizing positive “Healthy ways to de-stress.”  She stated that campaigns are running 
all around Eddy County (Artesia, Seven Rivers, Loving, Carlsbad, etc.) by way of standard billboards, 
electronic billboards, newspaper ads, movie theatre ads, radio ads, and more.  
 
Julie Fuentes reported that the All Stars program haws began for 8th graders at Alta Vista and PR Leyva 
campuses. She stated that there are several Spanish speaking students this year. Julie reported on the 
Sources of Strength program has also gotten underway at the ECHS, AV, PR Leyva, and CHS campuses. 
Julie also updated the group on the TOP Club in Loving is back together and trying to decide what their 
community service learning projects will be this year. Some of the ideas already talked about include 
collecting dog toys for animal shelters, sending thank you cards to athletes, and Red Ribbon Week 
activities. 22 students are enrolled in the program this year, which Julie stated is a very large class.  
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Hannah Ornelas gave an update for Teens in Action. She stated that 33 nominations came in for the 
program at the AV Campus and they are now meeting in the library program room.  She covered the 
“Pies for Prevention” campaign coming up in which the community has been asked to “vote” to have 
someone get pied in the face for a fundraiser. The person with the most votes will get pie in the face at 
the Saturday, October 5th Farmers/Makers’ Market Downtown. Hannah reported the TIA program was 
awarded the SIMCO grant they applied for which will put funds towards healthy youth activities around 
town hosted by the group. Hannah reported that they had 71 students come to Top Nock for their last 
TIA event. The next event coming up will be the Tailgate Party on Friday, October 11, 2024 before the 
CHS football game.   
 
OLD BUSINESS: N/A 
 
NEW BUSINESS/ANNOUNCEMENTS:  
Joana Wells reported that Teen Court has 13 new youth interested in joining the program. 4 of these 
have already turned in applications.  
 
 
ADJOURNMENT: 
Joana Wells adjourned the meeting at 4:55PM                      Minutes Submitted by Mary Garwood  
 
  


