
 

AGENDA 

Community Board Meeting 
101 N. Halagueno St., Carlsbad, NM 88220 
November 6, 2024   4:00PM – 5:00PM 

 

I. Call to Order/Moment of Silence 

II. Sign in/Introductions 

III. Approval of Agenda 

IV. Approval of Meeting Minutes from:  

• October 2, 2024 

V. Treasury Report 

VI. Program updates 

VII. Old Business  

VII. New Business/Announcements 

VIII. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

Silent prayer/meditation 
thought (voluntary):  

We are thankful for the 
community partner that 
provide assistance to our 
citizens.  

PO Box 1867 Carlsbad, New Mexico 88221-1867 
www.carlsbadcoalition.com 
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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

October 2, 2024 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room 

In-Person Meeting    
4:00 PM 

PRESENT:  
Coalition Staff: Executive Director-Joana Wells  
Coalition Operations Manager- Tiffany Shirley 
Coalition Program Manager-Julie Fuentes 
Coalition Program Assistant- Hannah Ornelas  
Foundry Home- Eva Armendarez 
Carlsbad Police Department- Matt Langlitz, Richard Cage, and Isaac Florez 
Affirming Heart VictimServices- Ashley Lopez 
Eddy County DWI- Brandy Mendoza  
 
Meeting called to Order: 
Tiffany Shirley at 4:01 p.m. 
  
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF AGENDA  
Motion to approve: Richard Cage 
Seconded by: Eva Armendarez 
All in favor. Motion passed.  
 
September 7, 2024 MEETING MINUTES:  
Amend minutes to include Brandy Mendoza in attendance.  
Motion to approve: Brandy Mendoza 
Seconded by: Eva Armendarez 
All in favor. Motion passed.  
 
TREASURY REPORT: 
Not available at this time. 
 
PROGRAM UPDATES:  
Hannah Ornelas update on All Stars Plus. Talked about goals and habits. TOP planning on CSL and lesson 
on life skills. Lesson on Leadership and empathy. They are also joining Block Party on Thursday with 
Brandy Mendoza and Julie Fuentes set up yard games for students. Pies for Prevention will be this 
Saturday at the Farmers Market. Donations will stop at 10:45 a.m. Tailgate Party to he held on October 
11th at CHS Pink Out football game. Tailgate meeting will be held after the Community Impact Meeting.  
Red Ribbon week will be at the end of the month. Coalition will be handing out sticker, coloring pages, 
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and bracelets. Continue to look for Teen Court Attorneys. Community Impact Council is on Friday at 
SIMCO at 9 a.m.   
 
Julie Fuentes SOS section of the wheel will be for Positive Friends. Youth will be developing campaigns 
this month to highlight. Isaac Flores reported youth like SOS and created an Instagram and resources 
page was updated with local and statewide information including 988. Affirming Heart VictimServices 
will provide information for services they offer.  Placed posters on campus. Reported students go to the 
bathroom when in crisis and youth placed posters in the area. 
 
OLD BUSINESS: N/A 
 
NEW BUSINESS/ANNOUNCEMENTS:  
Ashley Lopez- They will be hosting Trunk or Treat on Oct. 28th 
 
Richard Cage- New Deputy Chief will start soon at CPD.  
 
The coalition met with CPD and the City of Carlsbad to discuss environmental strategies. Foundry Home 
reports that they notice youth return from school with THC vapes and under the influence of a 
substance.  
 
DWI- Brandy reported they are working with locals to distribute information during Red Ribbon Week.  
 
Issac Flores- Repots vapes and weed continue to be an issue on campus. He reported some youth have 
has some medical issues that might be related to substance use. Have reported a 14-year-old student to 
CYFD who might be using Meth.  
 
ADJOURNMENT: 
Tiffany Shirley adjourned the meeting at 4:45PM                      Minutes Submitted by Julie Fuentes 
 
  


